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FZ 邮区中心局自 2011 年开始着手建立网路运行 KPI 体系并试运行，2012 年开始逐
步将 KPI 数据用于各方面的评估以及优化决策。本文首先介绍了关键绩效指标（KPI）
的有关理论，以及中国邮政邮区中心局体制的发展情况和主要功能；其次在简要说明 FZ
邮区中心局的基本情况和建立 KPI 指标体系的必要性和关注领域的基础上，介绍了 FZ
邮区中心局建立的 KPI 评价体系；再次从运行质量、运行效率、运行效益等三个方面对
2012 年以来的指标运行数据进行趋势分析，从处理能力、生产流程、指标运行情况等三








































The China postal physical deliver network, which is accumulated for more than one 
hundred years by China Post and gradually become the core ability of China Post, plays an 
important role in supporting the postal delivering business. To make the physical deliver 
network more efficient and beneficial, China Post has gradually established and 
implemented the postal routine operation KPI evaluation system recently. The system 
would measure and evaluate the quality, efficiency and benefit of the postal routine 
operation scientifically. The establishment and implementation of KPI system of the postal 
routine operation, make the process, operation and management more standardized and 
lean, and also provide the scientific basis for optimizing the network organization 
structure. 
FZ postal district center has established and tentatively run the routine operation KPI 
system since 2011, and has gradually turned the KPI data for the evaluation and 
optimization decision of all aspects from 2012. This paper firstly introduced the related 
theory of KPI, and the development and main function of the postal district center system 
of China Post. Secondly, it briefly explained some information of FZ postal district center, 
analyzed the necessity and focus area of the KPI system, and introduced the entire 
established KPI evaluation system of FZ postal district center. Thirdly, it used the data of 
KPI index since 2012 for trend analysis of the operation status and existing problems of FZ 
postal district center from the aspects of the quality, the efficiency and the benefit, and 
sorted out the problems from the points of the processing capacity, production process, and 
the index setting. Finally it put forward concrete measures to promote processing capacity, 
optimized the process, and develop the index evaluation system. The research priority of 
this paper is focused on the application of the routine operation KPI evaluation system of 
FZ postal district center. It emphatically analyzed the running data, and put forward 















KPI evaluation system in enterprise management, which include self-review, identifying 
problems and improving management. The research of this paper has practical significance 
for the practical application of KPI evaluation system at the level of the postal district 
center. 
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